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“What is the
city but the
people?”

William Shakespeare (Coriolanus)




“Children of today

| are the leaders of tomorrow
and education is a
very important weapon

to prepare children

for their future roles as
leaders of the community”

Nelson Rolihlahla Mandela
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Existing Structure
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Traditional Servant
Leadership Leadership

Value Stream

Leader Customers

Management Employees
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Support & Develop

Value Stream

slidemodel.com



Empower People




Empower People, Empower BMA's Officers




Empower People,




Empower People, Empower Youth
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Open Data
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open Budget data in
Machine-Readable format.
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Open Data - Open Participatory

BKK Budget 66 Radial BKK Budget 66 Treemap
By Punch Up on 21 Jun 2022 By Punch Up on 21 Jun 2022
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Empower People through Technology
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Empower the Youth




Music in the parks :
Creative public spaces in the city







Saturday School : Engaging volunteers
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Child Rights
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Future Projects




Re-Establish the Youth Assembly
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Case Study

Youth Space for all —

WUNTIUAT NNAANTTU STUDALSN
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Klaipéda, Lithuania




Youth Space for all
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Klaipéda, Lithuania ATVIRAS JAUNIMO CENTRAS
OPEN YOUTH CENTER




Support without Dominate

Charlottenburg-Wilmersdorf, Berlin,
Germany
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Public Space Platform
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Smov  Login

Event Calendar

October 2022 Wednesday, October 5, 2022

UssBU0qEE0A ngoinwa-Tasi TICKETS.

9 5 October 2022
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Tomorrow Tree / Today Tree
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Tomorrow Tree / Today Tree

New York City Street Tree Map
Explore and Care For NYC's Urban Forest
Map | MyTroes | Leam | Groups Text Size TI Language 08

# Sharo W Twoot A Ropcet Problom « B 4 - X :l : - ™

Kew Gardens

Neighborhood Statistics

1,993 129 55

Trees on Map Activities Trees Favorited
Reported
Pin Oak »

Tree Specleson  Most Common Species

Map 461 trees, 23% of Kaw Gardens frees cn
the map

Recent Tree Care Activities

S0p 18,2022  The Lilticloaf Linden noar 11622 Metropaltan
Averue was weeded, had sol managed, and

Sep18,2022  The
Aver

Oak near 116:10 Metropoitan
e was weeded, had 50l managed, and
was cleared of litter/waste.

Sop18,2022  The Thomless Honey locust near 116-22
Metrapoltan Avanue was cloarod of litorfwaste.

Ecological Benefits of
Kew Gardens Street Trees

# Stormwater intercepted each year
4,432,429 gallons Valuo: $43,881.03

¢ Energy conserved each year
2,302 461 KWh Value: §203,198.81

52 Alr pollutants removed each year

4,635 pourds Value: §24,23238
@ Carbon dioxide reduced each year
6,951,606 tons Valuo: §23,218.5

S Total Value of Annual Benefits
Vahio: $384,530.72

Benefits are caloulated using formulas from the U.S. Forest
Service.

LEARN MORE ABOUT THE BENEFITS OF TREES TO NYC
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Q& A




Educotion LC/O\/rw}w%



Educotion L«G/O\zrw}vx%

Educovtion & wWhoot other
fwf(b do To \You.

Leovrnimo- s whoet you
do To \oursedS..

Tlinlk about



EDUCATION VS. LEARNING (AGILITY)

EDUCATION (destination)

LEARNING (continuous)

Re-Frame lterate

Engage

Experiment

Assess

@heathermcgowan




“It takes a whole village to raise a child”

African proverb
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“Children of today

| are the leaders of tomorrow
and education is a
very important weapon

to prepare children

for their future roles as
leaders of the community”

Nelson Rolihlahla Mandela
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